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About The Company

Who Are We?

Lama Company for Consulting and Training was established in 2021 by
the minds and diligence of cadres of various specialties, including in its
team a diverse network of experts and specialists with high competence
and experience in various fields of training and consulting.

The company has developed its practical map according to a study of the
training status and needs; taking upon itself the implementation of the
best programs and providing consulting services at the highest
professional levels. All this to ensure, with Allah’s grace and help, the
success and leadership of its partners in their various specializations and
fields.

The company's headquarters is located in the city of Misrata, Gassr
Ahmed Road, in the Raidat area, which has been designed in a modern
way with training halls equipped with all the facilities and means that
ensure implementing training programs with high professionalism at a
level that ensures comfort of the trainees and the optimal delivery of
information.




Why Lamah?

At Lama Consulting and Training, we are based on three

basic principles:
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relationships with our partners during and
We are keen on building trust to after the implementation of projects to
achieve a level of communication that leads

ensure the SUStainabi“ty of the to a better understanding of their needs
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of the training program outcomes.

Quality

We are also keen on providing our services with
distinctive quality and high standards, especially
in terms of the design and content of training

packages and selecting qualified trainers

Through our commitment to these three principles, we achieve a
business strategy that ensures you chose Lama as a permanent
partner in finding technical solutions, providing consulting

services, and implementing training programs.




Our Vision:

Distinction in providing training and consulting services along with
specialized studies for various individuals and institutions, to achieve
the best types of training and education, by investing in human
resources and enhancing their efficiency through the assorted

programs we offer.

Our Message:

Providing the best training and consulting services that keep pace
with local and global development requirements and plans, and

meets the labour market needs.




Our Goals:

Contributing to achieve the goals of sustainable development by providing

various training programs to all segments of society.

Implementing training programs in accordance with the best international

quality standards with outcomes that can be measured and monitored.

Building local and international partnerships with various entities,

organizations, and institutions in the fields of training and quality

— Focusing on training programs and studies that are consistent with the
strategies and plans of the state and its institutions.

= Qualifying and training according to the requirements of local and foreign
labour markets

= Raising awareness of the importance of vocational training and developing

competencies and capacities

Our Values:

— Trust: Achieving the highest levels of trust among our customers by enhancing
our credibility.

— Quality: Providing distinguished consulting and training services according to
international standards and taking into account the local specificity of the
business environment.

— Professionalism: We provide specialized services that are related to the actual
needs of our clients and the labour market.

— Social Responsibility: We pay special attention to our society and contribute to
spreading awareness of its most important issues and concerns.

= Creativity: Excellence is one of our most important values and we strive to
achieve it through our uniqueness in implementing the largest and most

accurate programs with unparalleled quality.



Work Team:

Our team represents an elite group of
distinguished trainers and experts who possess
insight and innovation adopting the latest
theories and training methods that stimulate
creative and effective techniques in the

workplace, ensuring the provision of services at

the highest levels.

Public Institutions:

Perhaps one of the most important characteristics of the process of identifying
training needs in public institutions is that it is planned and based on a careful
analysis and review of the institution’s functional needs. Taking into account the
difference between the actual training needs in an institution and the developmental
needs in the institution itself, if the former describes the actual conditions related to
the role of employees in improving and developing the performance of the
institution, then the developmental needs work to create conditions that take care
of growth, progress, achievement, and improving the effectiveness of employees in

the institution.

Therefore, we in the company are working to reformulate the functional and training

needs in the form of qualitative and quantitative training goals that the organization

seeks to reach.
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Private Institutions:

Lama pays a great attention to its partners in the private sector, and its work team is keen to
achieve quality training to qualify the employees of these institutions in various
specializations by enhancing the capabilities of their workers and employees; so that they
can perform their jobs in high professionalism and increase their productive capabilities and
creative abilities, which gives their institutions high dynamism and the ability to keep pace

with market changes and developments.

At Lama Consulting and Training, we are always keen to provide consulting services after
studying and analysing the needs of our partners and clients in both the public and private
sectors. We also design and implement training programs and diplomas based on their
recommendations and annual training plans. We are characterized with a great deal of
flexibility and cooperation with them in all aspects in terms of choosing training places and

times and other details that ensure our partners obtain high levels of satisfaction and quality.

Individuals:

Believing in the importance of the individual in

society and that their success will positively
reflect on their surrounding environment to
accelerate economic and societal development
and qualify successful cadres who are attracted
by private and public companies, we offer
several diverse and specialized programs for
individuals in the administrative, technical,
engineering, medical and professional aspects,
and many specializations and their different

levels, to benefit everyone who wants to enter

the labour market, and we take into account the
comprehensiveness of all the capabilities of the

trainees, and their different levels, and skills.



Our Services and
Areas of Business

Consulting Services

Training Services




Misaha Study and Work Services




Consulting Services

The company provides training consultations to find solutions that are compatible with the
distinctive nature of each client by collecting and analysing information and designing
outputs that provide the best solutions that enable the client to apply them effectively to

help them achieve their goals.

We are keen to provide the best international practices that focus on clear steps and sound
methodology to achieve the organization’s missions and objectives. We also work to develop
executable plans according to a time frame determined by our consultants to reach the goals

that our clients and partners seek to achieve.
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— Define the framework. — Application and monitoring.

Consulting
Methodology

— Evaluating and following up of outputs. = Design.

— Gathering information and SWOT analysis.




Consultation Areas

Based on the principle of partnership with the customer and to achieve the concept of mutual
profit, Lama Consulting and Training Company provides many management consulting works
and institutional and technical development programs that will increase the productive
efficiency and competitiveness of the institutions through a group of experts and consultants

who hold high experience in the following fields:

= Administrative and financial consulting.
= Consulting on statistics and data analysis.
= Consulting in the field of data and information security.

= Consulting in the technical, industrial, and commercial fields.

= Reorganizing companies administratively and financially
— Economic feasibility studies.

= Internal audit in the field of financial management.

= Assessment of administrative and financial risks.

= Risk assessment in the field of data and information security.




Training Services

We use training as the basic factor for conveying information and converting it into skills,
with the aim of creating employees capable of responding quickly to consecutive changes in
the work environment, keeping pace with developments, and solving problems that they may

encounter.

(@] Training
£:2:2 Methodology

We are keen to design and implement distinctive programs that are consistent with the
reality of work by integrating the theoretical aspect with the applied reality by adopting the

following ideas in all our training programs:

- Interactive participatory training. = Brainstorming

- Performance-oriented training. - Working groups.

- Moving the work site to the training hall. - Dialogue and discussions.
- Focusing on information technology. - Practical cases.

- Taking into account individual differences. - Role simulation.
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We also Maintain:
- Evaluating participants’ knowledge before and after the training program and

calculating the added values of the training program.

- Preparing a comprehensive report on each participant and submitting it to the

concerned authority. ,’




Training Areas

~

® Management And Self-Development
® Human Resources

e Quality

e Languages

e Project Management and Engineering

e Civil Aviation

%

® Law

Contracts

® |nsurance

Accounting and Finance

Banking and Banks

Sales and Marketing

Public Relations and Customer Service
Purchases and Stores

Occupational Security,

Safety and Health

Administrative, Academic and Legal Training
Programs

Engineering And Design Programs
Digital Marketing Programs
Information Security Programs

Technical Programs
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The possibility of designing and implementing any training packages and
programs in all specializations and other fields according to job needs and

the annual training plan for public and private entities.
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We provide innovative solutions in various fields of consulting and

training, 18 different training fields and more than 300 training programs.
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External Training Around the World

The possibility of implementing training programs in various countries across the world
(Turkey - Jordan - Tunisia - Egypt - Malaysia), in a modern and fully prepared training

environment to ensure that the trainees have a unique experience and exchange experiences

with internationally accredited trainers from different countries.




Certificates Accredited
Locally and Internationally

= Accreditation by the Ministry of Labour and Rehabilitation
— Accreditation of the Academy of Postgraduate Studies
— International Accreditation (In Partnership with Specialized and Internationally

Recognized Institutions, Institutes and Companies)

ISO Certificates:

— ISO 9001:2015 Quality Management

— 1SO 10015:2019 Training Management System (Quality Management for

Competence Management and People Development)
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Misaha Study

and Work Services

Misaha is a place available to entrepreneurs and students of all academic and educational
levels. It allows everyone to benefit from several services while completing their projects and

work or studying their lessons.

A shared office space can increase the productivity of its clients by providing a calm and
organized work environment, free of interruptions and far from life disturbance. The Misaha
community also creates an opportunity to exchange experiences, skills and knowledge
among its participants, including academics, students, doctors, engineers, jurists,

businessmen, and others from various specializations and fields.

Misaha study and work is designed with a modern vision, ensuring a quiet environment

that stimulates concentration and increases productivity in study or work.




Available In Misaha

— Individual seats — Halls equipped to organize lectures and training courses.
= Private individual offices. = Office services, stationery, and free high-speed Internet.

— Halls equipped for holding conferences. = Integrated café services.

= There is also a separate space for women. In addition, there is a private prayer room for them.

® misaha.ly
& Info@misaha.ly

. 0914900080
W 0924900080




Partners Of Success:
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Descriptive address of the company:

Libya - Misrata - Qasr Ahmed Road - Al-Raidat
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LAMAH Consulting & Training Services

@ Cts.lamah.com
= Cts@lamah.com

W +218-915700030
W +218-925700030




